Meeting Date- 1/8/2024 7:10pm Called to order by Tyler Stegman President

Reading of special meeting minutes from 12/18/2023 by Brian Chandler Treasurer
Steve magnuson Approved previous minutes motion seconded and approved

Treasurer Report- Brian Chandler Treasurer
Checkbook balance - $21,260.00 0%
Money Market - $38,931.36 3
7 month CD $50,000.00 5.25% Mature date 07/05/2024
Trail Report- Steve Magnuson Trail Coordinator
e Not enough snow to groom (dry year so far)
e Signed and ready to go EGF to Crookston & EGF to Alvarado
e Groomer tires to be installed Thursday 1/11/24 Randy Boushey

Old Business-
Annual Pinehurst club trip still a go as planned as long as weather permits 1/19-1/20/24
If trip is canceled, then decision for new date will be made at 1/22/24 meeting

e February 9t & 10t or February 23" & 24" are our choices

e If these dates don’t work out all money collected will rollover or refunded

New Business-

1. Net dollars from Annual fundraiser Gun/Bingo held 11/16/2023 $21,260.
2. Gun/Bingo was a SUCCESS $$ will be used for maintenance, diesel fuel & labor etc..
3. Annual Family Safari club trip to Bemidji MN planned for Presidents day weekend
February 17t & 18" Saturday & Sunday.
a. Brian Chandler will look at getting reduced rates for members
b. Club will buy pizza on Saturday night for all families participating.

Brian Chandler looking into potential new website with local business advertisers
21 new memberships in the last month- 74 total memberships
Our RRSC website needs someone to give it attention. Update calendars etc..
Also discussed the possibility of having https://www.smartertrails.com
a. $500 cost for 1%t year because of setup $300 for every other year
b. Club has the potential to profit by getting local businesses on the trail to
advertise for a low seasonal rate. Need 3 businesses to payoff free of charge.
8. MN USA Thumper pond trip 2-8 to 2-11 (all invited)
9. $100 door prize drawing winner (Pd Via Check)- Dave Peterson

Nowunks

Motion to adjourn -Brian Chandler, Motion seconded and carried


https://www.smartertrails.com/




